Transforming Agriculture in Dumila: How Raha Farm's Seedlings Are Changing
the Game

Set against the breathtaking backdrop of the verdant highlands in Dumila Juu, Kilosa
District Council, Morogoro, lies a close-knit community deeply entrenched in the art of
tomato fFarming—a fundamental pillar of its economic and culinary landscape.
Nevertheless, a transformative breakthrough emerged with Raha Farm's introduction of
top-tier tomato seedlings. This visionary initiative has revolutionized farming practices in
the region and ignited a wave of optimism and prosperity among its inhabitants.

Nestled in the verdant highlands of Dumila Juu, the small but vibrant community has
long been synonymous with tomato farming—a staple that sustains its economy and
feeds its people. However, despite the deep-rooted agricultural traditions, local farmers
like Manga Machumu faced perennial challenges that stifled their yields and threatened
their livelihood. This narrative began to change with the introduction of high-quality
tomato seedlings by Raha Farm, an initiative that has dramatically reshaped the region's

agricultural landscape.

The Catalyst of Change: Raha Farm's Seedlings

Before Raha Farm's intervention, fFarmers in Dumila Juu relied heavily on traditional
seeds directly sown into the fields. While steeped in tradition, this method often
resulted in low germination rates and poor seedling vigour, leading to suboptimal yields.
The introduction of Raha Farm's scientifically bred and nurtured seedlings solved these
age-old problems. The farm's founder, Ms. Raha Alyce, a visionary young entrepreneur,
recognized the untapped potential of improving seed quality and its direct impact on

productivity and sustainability.

Machumu, a seasoned farmer in the area, recounts the transformation: "The arrival of
Raha Farm's seedlings was a turning point for us. Previously, we faced countless crop
failures and the frustration of low yields. Now, our Fields are flourishing, and our yields

have doubled, if not tripled, in some cases."
The Introduction of Advanced Farming Techniques
Raha Farm did not merely introduce superior seedlings; it brought a holistic change to

farming practices in Dumila. Alongside the seedlings, the farm introduced modern

agricultural techniques, including drip irrigation, crop rotation, and integrated pest



management. These practices were complemented by regular training sessions for the
farmers, empowering them with the knowledge to optimize their crop production

sustainably.

"Learning about these new techniques has been as crucial as the seedlings. We are now
farming smarter, not harder, which means less strain on our bodies and the
environment," Manga explains. The shift has increased productivity and improved the
quality of life for the fFarming community by reducing the labour intensity traditionally

associated with agriculture.

Community Impact and Economic Empowerment

The impact of Raha Farm's initiatives extends beyond individual fFarmers. The project has
boosted tomato yields by increasing the region's food security and economic stability.
With more produce available, local farmers have been able to negotiate better prices at

the market, reinvest in their operations, and even explore other agricultural ventures.

Women, often the backbone of rural economies, have particularly benefited. By
providing access to quality seedlings and training, Raha Farm has empowered female
farmers, who historically have had less access to agricultural resources. This gender-
inclusive approach has fostered a more equitable development in Dumila Juu, enabling

families to thrive.

Collaboration with Government and NGOs

The success of Raha Farm's project caught the attention of the Tanzanian government
and various non-governmental organizations (NGOs). Recognizing the importance of
agricultural development in economic growth and food security, the Ministry of
Agriculture partnered with Raha Farm through the Building Better Tomorrow (BBT)
initiative. Launched in March 2023 by President Samia Suluhu Hassan, BBT aims to

support agricultural entrepreneurs with funding, training, and market access.

Ms. Alyce's efforts have been supported by collaborations with the Southern Agricultural

Growth Corridor of Tanzania (SAGCOT) and the Tanzania Horticultural Association



(TAHA). These partnerships have facilitated a broader distribution network, enabling
Raha Farm to supply seedlings to over 20 regions across Tanzania. Such expansive reach
amplifies the project's impact and sets a replicable model for agricultural development

nationwide.

Challenges and Future Prospects

Despite its successes, the journey has been full of challenges. Issues such as climate
variability, limited access to capital, and the need for continuous educational support
remain significant hurdles. Addressing these challenges requires ongoing innovation and

support from both governmental and private sectors.

Raha Farm plans to expand its range of crops beyond tomatoes to include other high-
value vegetables, diversifying incomes and nutritional outcomes for the community.
Moreover, Ms Alyce is exploring technology, such as mobile apps, to provide farmers
real-time farming advice and weather updates, further integrating Dumila Juu into the

digital age.

Raha Farm and its founder, Ms. Raha Alyce, showcase the power of innovative
agricultural practices and their profound impact on a community. Raha Farm has
transformed Dumila Juu's agrarian landscape by providing high-quality seedlings,
fostering modern farming techniques and setting a precedent for sustainable and

inclusive agricultural development in Tanzania.

As Machumu aptly puts it, "What Raha Farm has started here is a transformative shift,
not just in farming but in our way of life." It's a symbol of hope that shines brightly for
future generations. This transformative journey inspires and motivates the entire
community, paving the way towards a more prosperous and sustainable future for all its

members.



